Dietmann.

SAUK PRAIRIE POLICE COMMISSION MINUTES
August 13, 2025
Sauk City & Prairie du Sac

. Call to order: This meeting was called to order on August 13, 2025, at 6:01pm by Paul

. Roll Call: Present: Dietmann, Bender, Fritsch, Jesberger

Excused: Fisher, Brown

. Additions/Changes to Agenda: Motion by Bender, 2" by Fritsch to approve the agenda. 4
Ayes, 0 Nays. Motion carried.

. Approve/Deny Minutes from Previous Meeting: Motion by Jesberger, 2" by Bender to
approve July 9, 2025, regular meeting minutes. 4 Ayes, 0 Nays. Motion carried.

. Approve/Deny Payment of Bills: Motion by Jesberger, 2" by Fritsch to approve the
payment of bills. 4 Ayes, 0 Nays. Motion carried.

. Reports

. Citizen Comment: None.

a. Officer Report: None.
b. Management:

i.

Activity Reports for July: Activity reports were reviewed, and questions
answered by Chief Sherman. Discussion was had regarding Phillips Boulevard
and vehicle versus pedestrian accidents. The crosswalks and the beacons were
discussed along with the traffic enforcement in the area. Jesberger believes that
it is a structural issue and not a law enforcement issue in that area. The Grand
Avenue School is expanding the parking lot with the hopes of having less
parking on the street and making the Grand Avenue area less dangerous. Traffic
enforcement is always increased for drop off and pick up times at the schools.
National Night Out was a great success with 4 bicycles given away. One of the
bicycle winners dropped off a thank you and a sensory backpack for our
department. An elderly person exited the police station, didn’t see the curb and
fell in the parking lot. She stated that she was not injured and denied medical
treatment. Chief is getting an estimate on having the curb painted so that it
stands out.

c¢. Finance Reports: Chief Sherman reviewed and explained the finance reports through
the end of July.



8. Old Business:

a. Hiring Update: Brittnay Westpfahl accepted the conditional offer. The background
investigation is complete. The psychiatric evaluation is scheduled for the near future.
We are hoping that she will begin field training next month.

b. Discuss Re: Recruitment/Retention: Discussion was had to try to come up with
new ideas for recruiting and retaining officers. This will also be part of the

discussion with the bylaw’s revision. Jesberger suggested trying to cast a wider net
and not use only Wilenet. Jesberger also recommended sending out postings to
schools and participating in job fairs. Jesberger related that UW Police have found
that people like increased pay and not necessarily the benefits. They are currently
working with sign-on and recruiting bonuses and this might be an avenue to pursue.
The Commission will continue discussion on recruitment and retention and trying to
come up with a unique package for applicants to make Sauk Prairie Police
Department stand out.

9. New Business:

a. Discussion/Possible Action Re: 2026 Budget: Chief presented 3 different budgets
based on direction from the Commission at the previous meeting to possibly add new
officers in the coming year. Budget #1 was with no new officers added in 2026.
Budget #2 was with two new officers added in January of 2026. Budget #3 was with
two new officers in July of 2026. Chief advocated for budget #3. Bender and
Jesberger agreed that the third option would probably be the best option at this time.
Chief went through budget #3 with potential increases due to adding two officers in
July 0of 2026. Chief is scheduled to present to the Village of Sauk City on September
9t Budget #3 will be brought back to the Commission at our next meeting for
discussion and possible action after getting input from the Villages.

b. Discussion/Possible Action Re: Commission Recognizing Successful Completion
of Probationary Period for: Officer Tara Pyfferoen: Chief Sherman informed the
Commission that Officer Pyfferoen has successfully completed the probationary
period. She has exceeded expectations during her probation. Motion by Bender, 2™
by Jesberger to approve recognizing the successful completion of the probationary
period for Officer Tara Pyfferoen. 4 Ayes, 0 Nays. Motion carried.

c. Discussion/Possible Action Re: By-Laws Revision: The By-Laws have not been
revised since 2018. President Dietmann stated it was time to review and revise and
wanted to review the recruitment section. President Dietmann would like to add a
section in Qualifications for Police Officer, Section 2.03, for a process for lateral
transfers. There is currently no section for Civilian Staff and there should be a
section added. An electronic version will be sent to all Commissioners to make



changes or corrections and bring them back to the next meeting. PDF and Word
versions will be sent.

10. Consideration of moving into closed session pursuant to Wisconsin State Statute
19.85(1)(c) for the purposes of considering employment, promotion, compensation, or
performance evaluation data of any Commission Employee, in particular to consider:

a. Personnel Matters

Motion by Jesberger, 2" by Bender to move into closed session.
Roll Call: Ayes: Dietmann, Bender, Fritsch, Jesberger
Nays:
Motion carried.

11. Return to Open Session for Discussion and Possible Action on any Matter Discussed in

Closed Session. Motion by Bender, 2" by Jesberger to return to open session.

Roll Call: Ayes: Dietmann, Bender, Fritsch, Jesberger

Nays:
Motion carried.
a. Discussion/Possible Action Re: Personnel Matters: None.

12. General Discussion: None.
13. Communications: None.

14. Committee Reports: None.

15. Future Agenda Items:

a. Budget
b. Recruitment
¢. By-Laws

16. Adjourn: Motion by Bender, 2™ by Jesberger to adjourn meeting at 8:19pm. 4 Ayes, 0
Nays. Motion carried.

Respectfully submitted,
Jennifer Evert



