SAUK PRAIRIE POLICE COMMISSION MINUTES
September 10, 2025
Sauk City & Prairie du Sac

. Call to order: This meeting was called to order on September 10, 2025, at 6:00pm by Paul

Dietmann.

. Roll Call: Present: Dietmann, Bender, Fisher, Brown, Jesberger

Excused: Fritsch

. Additions/Changes to Agenda: Motion by Bender, 2" by Jesberger to approve the agenda.
5 Ayes, 0 Nays. Motion carried.

. Approve/Deny Minutes from Previous Meeting: Motion by Jesberger, 2" by Bender to
approve August 13, 2025, regular meeting minutes. 3 Ayes, 0 Nays. Fisher, Brown
Abstained. Motion carried.

. Approve/Deny Payment of Bills: Motion by Fisher, 2" by Bender to approve the payment
of bills. 5 Ayes, 0 Nays. Motion carried.

. Citizen Comment: None.

. Reports

a. Officer Report: None.

b. Management:

i. Activity Reports for August: Activity reports were reviewed, and questions
answered by Chief Sherman. Officer Westpfahl is scheduled to start in the next
couple weeks. The DOT grants have ended and will begin again in October.
Jesberger asked about transportation for 51.15 emergency detentions to
facilities and how they are handled and the potential of looking at services to
transport. Cow Chip weekend went very well. Sgt. Leister was in command of
the event. There were 600+ runners for the Sk and 10k. The parade went well
with large trucks blocking streets. The officers handled a busy weekend very
well. RHD Plumbing has requested to make a donation to the department for
new shields. The cost of the shields is $3,150.

c. Finance Reports: Chief Sherman reviewed and explained the finance reports through
the end of August. Chief explained some items that he is looking at purchasing for the
department in the near future like rifle plate carriers for all officers. The audit timeline
was discussed. The audit was started in May and is not complete.



8. Old Business:

a. Discussion/Possible Action Re: Recruitment/Retention: Discussion was had
regarding sign on bonuses and recruitment bonuses along with revamping the
recruitment process. Jesberger stated that UW Police Department gives $2000 sign
on bonuses that are paid out in steps during the process (at hire, completion of FTO,
and completion of probation). Jesberger would like the Chief to contact the developer
of the new housing development and talk to them about workforce housing for new
hires for the police department.

b. Discussion/Possible Action Re: 2026 Budget: Chief presented the 2026 budget to
the Village of Sauk City on Tuesday with an increase in the budget for hiring two
additional officers in the middle of 2026. Chief will present the budget to the Village
of Prairie du Sac in October. The Village of Sauk City found, in the agreement
between the Villages and the Commission, that the percentage should be based on the
population at the end of the previous year. The 2026 percentages would be 44.3%
for Sauk City and 55.7% for Prairie du Sac. Chief reworked the 2026 budget with
the new percentages. The Village of Sauk City agreed with the need for additional
officers but will need to evaluate the funding aspect. Discussion was also had that
the previous agreement between the Villages and the Commission is from 2002 and
should be reviewed in the future. Motion by Brown, 2" by Fisher to approve the
2026 Budget as presented to the Commission as of this time pending approval by the
Villages. 5 Ayes, 0 Nays. Motion carried.

c. Discussion/Possible Action Re: By-Laws Revision: The Commission began
reviewing and making changes to the By-Laws that were last updated in 2018. The
Commission stated they will have a 15-minute time limit to get started and go
through as much as they can. The Commission reviewed pages 1 through 3 and will
continue with page 4 at the next meeting.

9. New Business:

a. Discussion/Possible Action Re: Commission Recognizing Successful Completion
of Probationary Period for: Officer Justin Wittenburg: Chief Sherman informed
the Commission that Officer Wittenburg has met all expectations, and he would
recommend that Officer Wittenburg comes off probation. Motion by Fisher, 2" by
Brown to approve recognizing the successful completion of the probationary period for
Officer Justin Wittenburg. 5 Ayes, 0 Nays. Motion carried.

10. General Discussion: Jesberger questioned the evaluation process of the Department. The
evaluation processes for the officers and employees have been completed annually in recent
years. A Chief evaluation process was discussed and should be placed in the policy. Chief
informed the Commission that he did have a local resident, who has previously worked at
Sun Prairie Police Department, apply for a part-time position and he has also received



information that Officer Wilhelm has applied to Columbia County Sheriff’s Office and is in
the background phase.

11. Communications:
a. Review Thank You Letters/Cards
i. Sauk Prairie Recreation Department
ii. Village of Poynette
iii. Indivisible Sauk Prairie

12. Committee Reports: None.

13. Future Agenda Items:
a. Discussion Re: Agreement between Villages and Commission
b. Formal Evaluation
c. Discussion Re: By-Laws
d. 2026 Budget

14. Adjourn: Motion by Jesberger, 2" by Bender to adjourn meeting at 7:38pm. 5 Ayes, 0
Nays. Motion carried.

Respectfully submitted,
Jennifer Evert



